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THE INCREDIBLE POWER OF HOPE

HOPE. If | had to chose one word to describe NOVA's mission over the past year, it would be
HOPE. Despite all of the incredible challenges that the people of Haiti have had to face over
the past year-and-a-half, NOVA has continued to provide primary medical care to our patients
and to be an abiding presence in Cavaillon and the surrounding area. Sixteen months ago,
NOVA's main clinic building was in ruins. Major hospitals and clinics throughout Haiti were
forced to temporarily close because of their inability to obtain fuel for their generators or
because it was deemed unsafe for their staff to come to work.

But not NOVA. During this entire time, we kept our doors open. Our staff came to work. We
were able to replenish our pharmacy’s stock of medication and our patients kept coming for
medical care. We were even able to host a major soccer tournament on our soccer field! All

of this provides HOPE to the community because they know that NOVA is not leaving them.

But for our patients, the most significant sign that NOVA is staying committed to our mission

Joseph Nuzzi is the completion of Phase | of our construction project. With Phase | complete, we have
President moved our pharmacy and lab back to their original locations, and our doctors are now seeing
NOVA Hope for Haiti  patients in a private room. Patients no longer have to wait out in the open. Completion of

Phase | is a big step in not only recovering what NOVA was before the August 2021 earth-
quake, but in helping us build greatly-improved facilities for our clinic going forward.

Phase Il is scheduled to begin early in 2023. Phase Il is the major part of our reconstruction project when we will
build a brand new clinic to properly provide quality medical care for the community. The new clinic will be larger,
have a better layout for patient flow, a more spacious lab, improved storage and sanitation and will allow us the abil-
ity to expand in the future. All of this renews HOPE... and that's what our name means NOVA (new) Hope for Haiti.

What makes all of this possible is the remarkable support of our volunteers and donors. NOVA is blessed to have
incredible people who volunteer on our Board and our Executive Committee. We also have a community of dedi-
cated volunteers who provide their time and expertise in medical care, construction, human resources, fundraising,
and business administration. Our medical mission volunteers — even though they have not been able to travel to
Haiti since 2019 — continue to be the backbone of support for everything that NOVA does.

But of course, none of this would be possible without your financial support. We need ongoing support to

fund the construction project while also covering our annual operating costs. The cost of running NOVA's clinic
operations has risen over the past few years, so I'm asking you to remember NOVA in your year-end giving.
Your generosity is what makes it possible to build our new clinic and enable NOVA to continue to provide HOPE
and medical care to our community in Haiti.

Thank you for being part of the NOVA Hope for Haiti family.

Thank you,

Please scan the QR Code

Joseph Nuzzi
President, NOVA Hope for Haiti
www.novahope.org

or visit our website at
www.novahope.org.

TOGETHER WE ARE MAKING A DIFFERENCE




PHASE | COMPLETE!

Phase | of the Cavaillon reconstruction is complete and we have
resumed using our original building for treating patients while
we build our new clinic. Gone are the days of treating patients
under the mango trees and in tents. Our lab and pharmacy are
fully-operational and we have two exam rooms. Our new Phase |
pavilion provides space for patients to register and wait to see
the doctor. Our hypertension clinic is operating every Friday and
we have resumed our cervical cancer screening program. This all
means we can continue to provide medical care while we wait for
Phase Il to be completed. =
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PHASE Il UNDERWAY!

We are very excited about our new clinic! If there was a
silver lining in all the challenges NOVA has faced with the
devastating earthquake in 2021, it is the ability to design

m An unfinished second floor for extra storage with the
potential to add additional dental or medical services;

m A staff bathroom;

and construct a medical clinic that offers more space, o ]
improved operational flow, and an opportunity to grow ® A janitor/cleaning storage room.

in the future. We are continuing to work with Serge Aime (Hudco
Construction) who completed Phase | of our rebuilding
efforts. Several members of the Executive Committee
had the opportunity to meet with Serge in New York City
recently. We are extremely confident that he will build
our clinic within budget and maintain constant
communication with us, as we are presently unable

to travel to Haiti. m

Our new building will include:

m Five exam rooms, each with its own sink;

= A large lab which will include a full bathroom
for patients;

m A clinician administrative room for staff meetings,
consultations with community members, etc.;

m A large storage room;

NOVA HOPE FOR HAITI CLINIQUE MEDICAL
AT CAVAILLON, HAITI

300

33 :
+ o+ + +* 0] n"

143,80, 169,80 220 80, 176 80, 172 8, 1925 , 95 220 95 1178

35
a
N
23}
e
¥s
¥

29 110 2

205

AAIN.
=]
SCESS o 9|0

og =g

NURSES. B
STAT\ON/-% \ll J]—/ uz i

39 160 20

=

205

RECEPTION / <k
WAITING AREA EXAI EXAM| S
f STORAGE PHARMACY ROOM 1 ROoM 2 g" &
]
" ] O i
I Q@ =Tl Janitor /Storage el
’ i
S j— . \ T

MAN—J N
ACCESS PASS—THROUGH GROUND FLOOR PLAN
WINDOW: SCALE 1:100
1435
¥ ¥
| a9 so_me  wo  1ss a0 245 0 5375 140 ss 219 o8 1225 65 60 1315 g0ses
2 5725 2 w25 P 510 g s ey

METAL ROOF SHEETS
DawN ON_ UGHT-GAUGE STEEL

WATER
SPOUTS \ STEEL RAFTERS,

2% SLoPE
15 DEGREE
SLOPE

27 sLope

PROJECT AREA

CONCRETE ROOF SLAB/FUTURE 2ND FLOOR SLAB.

Medical center 270 sm
Walkways and verandah's calculated at 1/3 25 sm
Total Area 295 sm

— PARAPET WALL WITH
— / CONCRETE_CAP AND
1 CORNICE. EDGE FINISH

2% SLOPE

— WALKWAY STRUCTURAL
/ BEAMS
—

— WALKWAY NON—
— STRUCTURAL BEAMS

| Hunes NOVA HOPE FOR HAITI, CLINIQUE MEDICAL | >*+s"
CEVELEPMENT CAVAILLON HAITI NHO01
|l consTRUCTION

T

oo
NOVEWBER 13,2022 [pesi
Floor plan, Roof plan and Project area

ROOFING PLAN

SCALE 1:100 =

NOVA NOW | 2022 YEAR-END UPDATE




NOVA HIRES NEW STAFF

NOVA is proud to introduce some of our new staff
members! Following the closure of our Boileau
clinic in January and the retirement of most of our
medical staff, Doctor Daniel, our country director
Pierrot Marceus and the U.S. executive committee,
hired three new RNs, a pharmacist, and lab techni-
cian to join our team. Along with the medical staff,
Pierrot hired additional security guards so NOVA
is secure 24/7. This allows NOVA to operate and
rebuild safely despite the political instability

in Haiti. m

SAVE THE DATE

FOR THE RETURN OF CASINO NIGHT

WE'RE ALL IN!

FRIDAY, MARCH 24, 2023
PARK RIDGE MARRIOTT, PARK RIDGE, NJ
(DETAILS TO FOLLOW)

HOPE for HAITI Inc.

www.novahope.org
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OUR MISSION

To bring urgently needed humanitarian aid in the form of
healthcare to the impoverished people of the Republic of Haiti,
the poorest nation in the western hemisphere.

Special thanks to Symmetre Design Group and Direct Marketing Design
for the design, publication and distribution of this newsletter.



